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KAUFFMAN’S FAST TRAC GROWTH VENTURE 

 

Course Study curriculum per 
week 

 
1. Analyze your current business 

situation. 
2. Identify the best growth 

opportunities. 
3. Determine a model for growth. 
4. Build a budget that supports your 

vision and strategic plan. 
5. Find ways to strengthen your 

product/service. 
6. Determine the best sales 

strategies for your market. 
7. Optimize the roles and 

responsibilities of your 
management team. 

8. Discover the operational systems 
needed to support your growing 
business. 

9. Improve your profitability and 
financial performance. 

10. Implement your business plan 

PARTICIPATION IS LIMITED TO 15 SEATS! 
 

REGISTER TODAY! Reserve your seat for only $50! Call Margie Wilson at 317-464-2265 for details.  

http://www.businessownership.org/workshop-events/7038567545 

Sustainable growth cannot be left to chance.  With FastTrac
©
 

GrowthVenture™ it isn’t.  Discover how to plan for purposeful and 
profitable growth, and improved business performance. Create a 
framework to improve the performance of your business. 

Class will run one evening per 
week for 10 weeks.  
 
When: 9/1 
 6-9p 
 
Where:  
The Indianapolis Urban League  
777 Indiana Ave 
Indianapolis, IN 46202 
 
Class will be in the training room 

in basement of the IUL. 
 

Classes will be held each 
week for 10 consecutive 
weeks. 
 
When:  
9/13/13-11/15/13 
Friday mornings  
from 9a-noon 
 
Where: 
INHP Training Center 
Glendale Mall 
2605 E 62nd St, Ste. 2001 
Indianapolis, IN 46205 
 
Cost: $300 


